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The Partnership Foundational Principles
The Partnership is about Change and Transformation

“Never doubt that a thoughtful group of citizens
can change the world. Indeed, it is the only thing
that ever has.”

Margaret Mead

The Partnership is a Collaborative and Collegial one

“Alone we can do so little; together we can do so
much.”

Helen Keller
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“What we have to learn to do we learn by doing.”

Aristotle

= The Partnership respects Diversity,
Multiculturalism and Internationalization

“If we cannot end now our differences, at least we can help
make the world safe for diversity.”

J.F. Kennedy
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The Rationale and Philosophy

The journey towards School University
partnership is not an entirely new one
Some of us already began the journey.

"hrough the evaluation of the previous
'EMPUS partnership, it became clear
nat a more in-depth phase was needed.
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 The TEMPUS project entitled Capacity
Development for Faculties of Education CDFE

focused on three strategic entry points to
reform:

1. Action Research
2. Practicum

3. Continuous Professional Development CPD

* The area needing greater in depth work was
CPD to ensure the most critical component of
school university partnership, was well
established following best practices
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e The recognition of the importance of Continuing
Professional Development CPD that is school
based underlines this consortium’s conviction
that teacher learning and performance lie at the
heart of societal transformation and reform.

Innovative approaches to Professional
Development for educators are complex and
multifaceted. They require deep transformations
in professional understandings, reflections,
practices and behaviors
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The current consortium has come together
because of a strong belief that creating an
Egyptian-European Peer Community of
Learners is the best method of supporting
change and of experiencing together the
amount of detail and planning such a
transformation will entail.

Through exposure, dialogue, praxis,
mentorship, coaching, and reflection, new
professional habits are expected to emerge at
the faculty and school levels
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Peer communities of learners will be the
main conduit through which transformation
will occur not only between partner

countries, but also between university and
school and within each of the participating
institutions.

The work of this consortium touches on
many of the much required facets of the
transformation.
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Cultural and relational facets such as peer
learning, coaching and mentorship support
moving away from traditional hierarchies.

Technical facets such as promoting STEM,
Inclusive and special education encourage and
embrace multi-disciplinary and integrated
approaches.
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Objectives

Wider Objective:

e Build the capacity of FOEs to enhance and
modernize CPD in the Egyptian context.
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Develop Professional Development schools.
Produce baseline needs assessment of PD
schools

Develop pedagogical leaders and mentors in
the PD schools

Develop new habits of mind such as reflection
and journaling.

Develop Peer Communities of Learners at
school and university levels
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Develop materials for school based learning
Develop systems of assessment and quality

Develop systems of recognition and incentives
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Impact and sustainability

 The work of the consortium aims at creating
sustainable impact by:

1. Institutionalizing the SUP, PCL and school
based quality assurance units.
Designing technology enhanced materials
Widening the network of beneficiaries such as
PAT.
Creating policy frameworks for the school
university partnerships at highest levels
Catalyzing and linking to existing national
efforts for the FOE reform
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Partner | Acronym Country

The American Universityin Cairo  AUC
(Coordinator)

Alexandria University AU

Helwan University HU

Ain-Shams University

University of Leicester UK
University of Northampton UK
Martin Luther University Germany

University of Limerick Ireland
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Development

Quality Plan

Dissemination and Exploitation of Results

Management
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Roles and responsibilities

» Please refer to the documents in your file
which outline preliminary roles for each
partner. The roles are also reflected in the
annexes of your partnership agreements. You
will note that all the various activities and
roles are based on very tight and intertwined
partnerships.
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WP 5.1 : Meetings

WP 5.2: Create Website
WP 5.3: Adjust Work Plan
WP 5.4; Creation of Internal
organization

WP 5.5 : Technical reporting and
documents review

WP 5.6: Financial Reporting and
documents review.




-

| [Z) THE AMERICAN UNIVERSITY IN CAIRO

) Middle East Institute for

Co-funded by the

TR TRy W) I_Gjm_‘ Education Erasmus+ Programme

PERIRELRRRRLLLLY
A FALRALAS _

A b
= Lo B, |

of the European Union

Management Style and Communication
Method

The management style will be :
Consultative
Participatory

Empowering all partners to voice their opinions
and ideas

Respectful of cultural diversity.
Collegial to ensure team spirit and collective

ownership of the process and outcomes of the
WOrK
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The lead coordinating institution will be
responsible for overall quality control of the
work packages and activities therein, for

example Visit programs are to be reviewed by
AUC

Communication will be effectuated both
virtually and face to face.

Regular circulars and emails will be sent on
almost bimonthly bases and as needed.

Management meetings will take place both on
local and Global levels every four months.
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Preferred mode of communication is e-mail

Always copy the coordinating institution with a
clear subject title to the e-mail. Please indicate
level of urgency, importance or FYI|
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Please always cc. the whole AUC Team or
other teams as needed

%

Please address specific queries on logistics,
travel, finance or contractual issues to the
relevant focal person

Focal persons for financial transactions and
reporting must be in direct communication
constantly to ensure all accompanying
documents are collected in a timely manner.
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* |n cases of conflict (ex. due to poor communication, or
inactive partners or late submissions, or other

reasons),a tripartite committee for conflict resolution,
which is comprised of: Prof. Ahmed Heggi from
Helwan University, Prof. Hilary Burgess from
University of Leicester and Dr. Medhat EI- Nemr from
Alexandria University will be established. This is in the
case of minor conflicts. However, if the case escalates
to litigation proper between the partners, the Belgian
Law will apply, but if a conflict arises between AUC
and EACEA, EU law applies.
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Consultations

7,

e Other modes of consultation as Skype, video
conferencing, telephone will all require minutes
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International Management
meetings

“5\}’;

iiminl

Kick off Meeting 27-28 Feb, 2017
2nd Management Meeting  6-7 June, 2017 ULEIC or MLU
3d Management Meeting  Feb- March, 2018 AU

and Midterm Review

4t Management Meeting  Qct, 2018 UL
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1st Local Management Meeting
2 |ocal Management Meeting
34 Local Management Meeting

4th | ocal Management Meeting

Location
21 Feb 2017
9-10 Oct, 2017
June, 2018
February, 2019
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Internal Organization

e All additional resolutions and decisions
reached during the course of the project
implementation and/or during management
meetings will be shared with EACEA and will
constitute the management manual of the
project.
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* A website for the project is currently being
created as a link to the current Graduate School
of Education/ MEIHE Website and will be
entitted ERASMUS+SUP4PCL.
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Thank You




Co-funded by the
Erasmus+ Programme
of the European Union

School and University Partnership for Peer Communities
of Learners

(SUP4PCL)

Project number:
573660-EPP-1-2016-1-EG-EPPKA2-CBHE-JP (2016-2516/001-001)
Workpackages Overview
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Workpackage 1- Preparation:
Lead: AUC (The American University in Cairo)
Oct. 2016 — Sept. 2017

Sub lead: UON (University of Northampton)

e AUC will guide and coordinate designing the visits programme
and selection criteria of participants, follow-up on: the needs
assessment tools, improvement plans and written visit

reports.
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Workpackage 1- Activities

1.1 Selection of 1.2 Complete needs | | 1.3 Perform
University Teams assessment coaching

30 March 2017 30 April 2017 30 Sept 2017
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WP1.1: Selection of university teams and focal persons
(Oct 2016- March 2017)

All partners:

Select members from each institution to be part of the team
and act as the focal persons.

EG FOEs:
Select PD neighbouring schools

General criteria: public schools, neighboring, schools has a
Quality Assurance unit, willingness to participate, has
technological infrastructure
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WP1.2:Complete needs assessment
(March-April 2017)

EU partners:
* Help FOEs to create tools and develop skills in conducting needs

assessment
e Provide guidance of ethnographic school based studies

EG-FOEs:
* Sign protocols for the FOE school partnership
* Produce 15 baseline needs assessment on PD schools

e Describe and analyse the 15 Quality Assurance units of the PD
schools

e Host EU partners who will support in providing the tools and skills
to conduct the needs assessment.



WP 1.2: Complete needs assessment

Travel

@

ULEIC
UON
MLU

UL

1 PARTICIPANT / 11
DAYS / FOE
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AU - HU - ANSU
27/3/2017
7/4/2017

WP 1.2

NEEDS
ASSESSMENT

~N
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WP 1.3: Perform Coaching
(March-April 2017)

EU partners:
e Help the Egyptian FOEs create tools and develop skills in coaching.

e Train mentors and perform coaching in FOEs on various aspects and
models of mentorship and guide the formation of PCLs, producing 3
senior mentors and 5 assistant mentors/FOE.

* Create visit programmes for FOE visits and coaching
EG-FOEs:

e Ensure and monitor the creation of cluster schools and PCLs with
minimum of 15 PD schools.

e Observe different models and write improvement plans.



WP 1.3: Perform Coaching

Travel

AUC (3 PARTICIPANTS) ULEIC - UON - UL

AU 10/9/2017

- 20/9/2017
HU _ TR
ANSU : |uq/'|‘ !
e Faw, WP 1.3
10 PARTICIPANTS / 11 P
DAYS / FOE e s . PERFORM COACHING

@

AUC (3 PARTICIPANTS)
AU
HU
ANSU

10 PARTICIPANTS / 4
DAYS / FOE

A

4

p

A

MLU
24/9/2017
28/9/2017

WP 1.3

PERFORM COACHING

A
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Workpackage 2- Development

Lead: UON (University of Northampton)

(Oct 2017 — July 2019)

Sub lead: UL (University of Limerick) & MLU (Martin Luther
University).

* UON will lead developing the training material and will guide
the training workshops for the development of school
mentors and PCLs.

e UL will support UON focusing in developing the blended
learning material in STEM.

e MLU will support UL in developing the blended learning
material.
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Workpackage 2- Activities

2.1 Developing 2.2 Training 2.3 School visits
material workshops
30 Nov 2017 30 July 2019 30 July 2019
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WP2.1: Developing material
(Oct2017 —Nov 2017)

EU:
Help Egyptian FOEs in developing the training material.

EG FOEs:

Develop training material (hard/soft- F2F/online) for FOE faculty
to use with school teachers on pedagogies of teaching and
learning, STEM subjects, Special Educational Needs (SEN).
Global citizenship and sustainable development.



WP 2.1: Developing Material

Travel
>
o ) i N
AU - HU - ANSU
ULEIC 10/2017
u_mw_ s | 11/2017
UL WP 2.1
1 PARTICIPANT / 11 DEVELOPING
DAYS / FOE MATERIALS
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WP 2.2 Training workshops
(Dec-2017- July 2019 )

EU:

Support FOEs in developing mentors, as well as coach and
monitor the training activities both face to face and at distance .

EG FOEs:

e Ensure that 15 quality assurance units in PD schools/ FOE are
up and functioning.

* Train school teachers and pedagogical leaders on material
developed and on various models of mentorship.

¢ 25 school mentors /FOE will be trained.



WP 2.2 Training workshops

Travel
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ULEIC
UON
MLU

UL

1 PARTICIPANT / 11
DAYS / FOE
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ULEIC
UON
MLU
UL
1 PARTICIPANT / 11
DAYS / FOE

7 N

AU - HU - ANSU
02/2018
03/2018

WP 2.2
TRAINING
r WORKSHOPS
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04/2019

WP 2.2 & WP 4.3

TRAINING

WORKSHOPS +
/Qym..m STUDY (PART NV\\
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WP 2.3 School visits
(Oct 2017- July 2019)

EU

* Support the three FOEs to develop PCLs both face to face and
at distance.

EG FOEs:

* Perform regular monitoring visits to PD schools (minimum of 4
visits /month/ FOE ) to ensure that the process of forming the
PD school clusters is running as planned & to inform the
development of the material. Progress reports from the PD
schools will be submitted once a month based on weekly
filling of templates.
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Workpackage 3- Quality Plan:
Lead: University of Leicester (ULEIC)
(Feb. 2017 — Oct. 2019 )

Sub lead: MLU (Martin Luther University)

e ULEIC will lead the efforts of designing templates for
assessment and self-assessment tools.

e |t will also review the visits and progress reports,
improvement plans and case studies.

e ULEIC will also conduct M & E visits and produce four M & E
reports including a final one.

e MLU will support ULEIC in the provision of M&E tools
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Workpackage 3- Activities

3.1 Monitoring, Evaluation 3.2 Mid-term Review
tools & visits

14 Oct 2019 30 March 2018
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WP 3.1 M & E tools and visits
(Feb 2017-Oct 2019)

ULEIC with assistance of MLU

* Provide M&E tools to help measure processes and outcomes
in addition to various indicators and benchmarks on an
ongoing basis.

* Produce four M & E reports (including a final one).
e ULEIC will travel to EG to fulfil the M & E visits.

* All partners will host internal and external evaluators as
necessary




WP 3.1: M & E tools and visits
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Travel
V\.
e V- Y
AUC - AU - HU -
ULEIC —_ 06/2019
T Fhw,
3 PARTICIPANTS / 15 s WP 3.1
DAYS / FOE
QUALITY PLAN
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WP 3.2 Mid-term review
(Dec 2017- March 2018)

* This is one of the tools that ensure the project is progressing
as planned

e ULEIC will deliver a report during the management meeting
with needed recommendations.
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Workpackage 4- Dissemination and Exploitation:
Lead: Helwan University (HU)- The American University in Cairo
(AUC)
(Feb 2017 — Oct 2019)

Sub lead: AinShams University (ANSU will support the dissemination
efforts )

HU in coordination with AUC:

e Will design and lead the dissemination efforts throughout the
project. there will be efforts to hold workshops with existing
stakeholders and new stakeholders.

e Will make sure to use Audio-visual recordings to help document and
disseminate progress and outcomes.

* Will follow up and collect the audio-visual material recorded by
partners.

AUC with the support of HU will be responsible for the media briefs.
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Workpackage 4- Dissemination and Exploitation:
Lead: Helwan University (HU)- The American University in
Cairo (AUC)

(Feb 2017 — Oct 2019)

AUC:

* Will organize a conference at the end of the project including national and
international representatives.

* Will be responsible for the policy dialogue.
e Will coordinate events at different levels.

* Will be responsible for the official media briefs.

Research carried out throughout the lifetime of the project and
documentations will be published in international journals and conferences
and project’s final conference.
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Workpackage 4- Activities

4.1 Policy Dialogue

4.2 Conference

4.3 Publish Studies
and reports

14 Oct 2019.......

30 Sept 2019

30 June 2019




Co-funded by the
Erasmus+ Programme
of the European Union

Workpackage 4- Activities

4.4 Media brief 4.5 School visits

14 Oct 2019 30 June 2019
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WP 4.1 Policy Dialogue
(Feb 2017- Oct 2019)

* Policy briefs will be the main outcome of continuing dialogue
between various stakeholders during the lifetime of the
project.

e AUC will support the production of policy briefs as needed.

* The Egyptian FOEs will participate in the policy dialogue at
local level for each FOE to present and sustain its relationship
with its local educational district.
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WP 4.2 Conference
(May 2019-Sept. 2019)

A final end of project conference will be held to present the
projects’ major outcomes, which will help disseminate the
results across borders in the Arab region and Europe.

All Partners will share the project outcomes related to their
university

The conference will be hosted and organized by AUC.

All partners will attend



WP 4.2: Conference
Travel
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AU
HU
ANSU
ULEIC
UON
MLU
UL

3 PARTICIPANTS / 2
DAYS / FOE

AUC
09/2019

WP 4.2
CONFERENCE




' Co-funded by the

Erasmus+ Programme

of the European Union

WP 4.3 Publish studies and reports
(July 2018- May 2019 )

e EU partners (UON, MLU, UL) will work collaboratively with EG
partners to produce case studies *:
-UON will work with AU
- MLU will work with HU
- UL will work with ANSU.
e ULEIC will review the case studies.

e Each EG partner will review the Arabic translation of their case
studies.

e During the period of this activity, FOEs need to work and finalise
their case studies in order to have them reviewed, translated and
ready for dissemination.



WP 4.3: Publish studies and reports
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Travel
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UON

3 PARTICIPANTS 5
DAYS
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MLU

3 PARTICIPANTS 5
DAYS
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UL
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AU
09/2018
WP 4.3
CASE STUDY (PART 1)
\ 4
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WP 4.3
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ANSU J
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WP 4.3: Publish studies and reports
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WP 4.4 Media briefs
(Dec 2017- Oct 2019)

e EG partners will document and video tape the project
activities under the lead coordination institution (AUC) with

support from HU and will deliver the produced material to
both.

e The main outcome of this activity is to disseminate the models
and successful practices developed by the project and
familiarize the public at large with such efforts.

e AUC with the support of HU will disseminate the periodic
results.

e EU partners will disseminate results of the project at several
intervals in an ongoing fashion.
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WP 4.5 School visits
(Oct 2017- June 2019)

e EG partners (AU,HU,ANSU) will follow up and monitor the
school exchange visits during their weekly visits to schools.
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Formal
Departments

Operational
Teams

Project Teams

Communities
of Interest

Informal
Networks

WHAT'S THE PURPOSE?

To create, expand, and
exchange knowledge, and to
develop individual
apabilities

To defiver a product or
SEIViCe

To take care of an ongoing
operation of process

1o accomplish a specified
lask

To be informed

To receive and pass on
iformation, to know who
i5 whe

HOW CLEAR ARE

WHO BELOHGS? THE BOUNDARIES?

Self-selection based on
expertise or passion for a
lopic

Fuzzy

Everyone who reports lear
to the qmoup's marager

Memberchip assigned by
management

Peaple who have a direct rofe
in accomplishing the tas

Whoever 15 interesied

Friends and business Indefined
acquamtances, friends of

{rends

WHAT HOLDS THEM
TOGETHER?

Passion, commitment,
and identification with
the group and its
expertise

Job requirements and
ommon goals

hared responsibility
for the operation

The project’s qoals
and miiestones

Access to infarmation
and sense of
fikemindedness

Mutual reed and
relationships

HOW LOHG DO THEY LAST?

Evolve and end organicaily (last as
ong as there is relevance to the
topic and value and thierest in
learning together)

intended to be permanent {but last
until the mext reorganization

[ntended to be ongoing (but fast as
ong a5 the operdtion is needed)

Predetermined ending (when the
progect has been completed)

Evolve and end orgamcally

Hever really start or end (pxist 5
ong as people keep in touch or
remember each other)


































Zur besseren Ubersicht vielleicht nach jedem Beispiel eine Leerzeile oder etwas Abstand einfiigen.
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v PLC monitoning survey K WY

& C () 8 SurveyMonkey Inc [US] | hitps //wnww.surveymonkey.com

PLC monitoring survey

1. To what extent do you think the activities of the community are addressing your
needs?

ol a1 ati Vary erach o

2. To what extent do you think your opinion is taken into account?

Ml at al Very much 10

3. To what extent are you satisfied with the way conflict is managed?

Haol 31 31| Widy Pk 30

4. To what extent are you satisfied with the way decisions are taken?

Mol it 4 Very much 1o

5. To what extent do you think difference is valued?

Mot ah afl Weey maxh va

6. To what extent do you think shared values are being established in the







ABOUT THE GENERAL EDUCATIONAL

KNOWLEDGE ABOUT THE
SPECIFIC CONTEXT

General Pedagogical Knowledge Subject Matter Knowledge

T T

Learners  Classroom General Syntactic Substantive Nature of
management  curritulum structures  structures  Science &
instruction of Scdence  of Sclence  Technology

a4 3
Pedagogical Content Knowledge

— /N

Student’s Specific  Topic-specific Purposes
common science instructional for teaching
misconceptions  curricula  strategies







General
dimensions of
teacher
knowledge

Content-specific
dimensions of
teacher
knowledge

Knowledge of

educational ends

Knowledge of
educational
contexts

General
pedagogical
knowledge

Knowledge of
learners

Curriculum
knowledge

Content
knowledge

Pedagogical
content
knowledge

CATEGORY DEFINITION

A comprehension of the purposes and values of
education as well as their philosophical and
historical grounds.

An understanding of the sociocultural and
institutional dynamics of schools, communities
and cultures.

Command over the main principles, methods and
strategies needed for effective teaching and
learning.

An understanding of learners' cognitive,
psychological and affective characteristics,
behaviors, interests and developmental stages.

A comprehension of the syllabus, topics, and
isntructional materials designed for and expected
in the teaching of a particular subject.

Academic comprehension of both the content and
the structure of a subject.

A combination of content and pedagogy that helps
teachers make a subject comprehensible to
others.
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Traditional PD

Delivered as generic in-service days or one-time
workshops with little or no follow-up

Housed in out-of school venues with little
relationship to school contexts or the students’
served

Disconnected from previous and subsequent
professional development opportunities

Provided by external experts charged with
designing and disseminating materials and
strategies selected by the higher school echelon

Intended for teachers to accept and adopt
practices transmitted to them




Effective Professional Development

* Has guidance, support and leadership of all relevant
leaders (Spillane, Halverson & Diamond, 2001)

" Is collaborative (Tannehill 2014) and grounded in
social learning (Hord & Tobia, 2012)

" Provides teachers with freedom, voice and space to set
and achieve PD goals (Patton, Parker, & Pratt, 2013)

® [s coherent (Desimone et al, 2002) and sustained over
time (Cochran-Smith & Lytle, 1999)

= ‘Builds the capacity of teachers to help students learn’
(Di1Paola & Hoy’s, 2014)




= Teacher educators at third level
working in CoPs are key players in
improving the quality of teacher
education and, by association,
examining the role of TEds
professional learning (PL) and
development

Brody & Hadar, 2011



e ‘PD is designed to transform teaching
when determined by teachers’

e ‘“Teachers view themselves as learners
both in terms of the process of learning in
PD as well as the product of a specitic PD
situation’

e ‘Success of PD for teachers 1s student
learning’




= A community of teacher
educators might provide the
professional capital,
proposed by Hargreaves and
Fullan (2012) to develop 1n

confidence and impact

practice.




" The lack of emphasis on teacher
education PL. may support the
contention that faculty follow
change, rather than lead it through
engagement in communities

addressing their particular needs

and 1nterests.



= Teacher educators, like mentors must
explain to their students why they
made teaching decisions and choices
so as to develop robust and
educationally sound pedagogical
practices in novice teachers



Professional learning

= Occurs on a daily
basis

= Underpinned by
research & practice-
based evidence

= Supported by a PLC

= [nformal intentional
teacher 1identified
learning

= Teaching
development of
scholarship
Q)

» Formal courses as one-off
events with little or no
follow-up support

Armour & Yelling, 2004;
Mockler, 2005

Obligation & opportunity
Forum for change
Confirmation of practice
Social & individual

Professional development




Practitioner-driven PD models,
“privilege craft or practitioner
knowledge, and assumes also that all
of the necessary expertise to transform
curricula, pedagogy and school
leadership already resides within
schools”.

Sugrue et al (2011)

art!




A CoP is more than a community
of shared interest

Members of a CoP are practitioners
They develop a shared practice
Developing a CoP takes time and sustained

interaction

They develop a set of stories and cases that
become a shared repertoire for their

practice

Lave and Wenger (1991)




Four Components that Define

Meaningful CoP
Wenger, 1998

Making meaning from experiences

Actively engage in practice as part of a
team toward community goals

Community is best characterized by
groups working together in addition to a
social component

Identity is positive, continuous and full
engagement by all

f ¥
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Eight Core Features of Effective
PLC

Patton, Parke,r & Tannehill, 2015

= Effective PD can be linked to teacher
engagement, teaching practice, and
student learning



1. Based on Teachers’ Needs and Interests

= Teachers actively involved in decisions about
what they will learn, how they will learn and
how they will use what they learn

= Teachers gain increased ownership of and
commitment to CPD

= Focuses on teachers real work in schools and
addresses the unique context of their school

= Acknowledged teachers prior knowledge and
experience

What it looks like in practice — USG evolution



2. Views Learning as a Social Process

PLC focus on:

* Building strong working relationships among
teachers

= Forming personal relationships, enhancing trust
and strong collegial relationships, characterised by
an ability to work together toward shared goals

= (Collaborative learning and joint practice that
encourages interactive feedback and discussion

What it looks like in practice — Build in to all CoP




3. Includes Collaborative Opportunities

What it looks like in practice — MEd faculty group

aaaaa

Involves teachers of similar subjects and across
subject areas

Based on camaraderie and respect

Reflect on failures, successes and practices
Risk taking is supported

Engage in challenging discussion




4. Is Ongoing and Sustained

= Professional engagement extended over a period
of time

= On-site follow up

* Bringing experiences back to the group for
discussion

What it looks like in practice — Colorado




5. Treats Teachers as Active Learners

* Provides “hands-on” work that builds teacher
knowledge of academic content and how to teach
it to their students

= Uses action research, observing and receiving
feedback, group discussion, presenting and
publishing work

What it looks like in practice — Research to practice
reading group




6. Enhances Teachers’ Pedagogical
Skills and Content Knowledge

= Helps teacher master content, hone teaching
skills, evaluate their own and their students
performance, and address changes needed in
teaching and learning in their schools

= Focuses on meaningful learning experiences
related to teacher’s daily work

What it looks like in practice — Pedagogical
principles

g -
........



7. Facilitated with Care

* Thoughtful & intentional facilitation

= Facilitator must guide rather than direct, question
rather than show the way, and listen rather than
tell

= Facilitator does not impose vision: listen and
hear, gently push and pull

= Uses a variety of pedagogical strategies

What it looks like in practice — USG co-facilitators



8. Focuses on Improving Learning
Outcomes for Students

= PD within CoP that is intensive and includes
application of knowledge to teacher’ planning
and instruction is most likely to influence
teachers’ practices, and in turn, positively affect
student achievement

What it looks like in practice — C&I workshops




Concluding Comments

The key variable that determines success
in any innovation . . . is the degree of
social capital in your own school.
Learning is the work, and social capital 1s
the fuel. If social capital is weak

everything is destined to failure.
Hargraeves & Fullan, 2012 p. 92)



“The time comes to take the risk of trusting
the process of teachers innovating together,
and of standing back to let this happen™

Hargreaves & Fullan, 2012 p.169
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Ain Shams University, Faculty of Education in a

Nutshell

p— e\
HAMS UNIVERSITY

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
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In 1880, The Teacher' s School was established for the purpose of preparing scho
teachers to be qualified to teach different school subjects.

In 1929, the name of the school changed to " High Institute of Education” with a
mission of providing the future teachers with qualifications required for university
graduates.

In 1945, The School of Teachers was reestablished again for the purpose of
preparing secondary school teachers.

In 1950, The High Institute of Education was annexed to Ibrahim Basha Universt
( Now, Ain Shams University).

In 1962, The High School of Teachers was changed to the Faculty of Teachers in
Cairo.

In 1970, The Faculty of Teachers in Cairo was annexed to the High Institute of
Education under the Title of " Faculty of Education, Ain Shams University*.

%

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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Departments

A-Educational Departments:

I- Foundations of Education Department

2- Comparative Education and Administration Department
3- Mental Health Department

4- Curricula and Methods of Teaching Department

5- Educational psychology Department

6- Special Education Department

E
This project has been funded with support from the European Commission. This publication

[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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B- Scientific Departments

1- Biological and Geological Sciences Department
2- Physics Department
3- Mathematics Department

4-  Chemistry Department

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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C- Humanities Departments:

Arabic Language and Islamic Studies Department

Geography and Geographical information systems Department
English Language Department

French Language Department

German Language Department

Philosophy and sociology Department

History Department

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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Units, Offices and Centers:

D-  Units:
1-  Quality Assurance Unit
2- Standardization and Assessment unit
3- Scientific Publication Unit
4- Distance Education Unit
5- Long Life Learning Unit

6- Information Technology Unit

%
This project has been funded with support from the European Commission. This publication

[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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E- Offices:
1- International Relation and Cooperation Office
F- Centers:
1- Center for Psychological counselling
2- Center for Developing University Education
3- Center for Developing English Language Teaching
4- Center of Excellence for Studies and Researches in German and Arabic as foreign
languages
5- Center for Educational Excellence

6- Community Service Center

E
This project has been funded with support from the European Commission. This publication

[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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MOE & ASU Collaboration
Teacher Certification Program

for

by

Center for Educational Excellence

Faculty of Education, Ain Shams University
In Collaboration with Ministry of Education

The Professional Academy for Teachers PAT

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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Project Plan

1- Start Date

August 2013

2-Target Group

Non- Education graduates serving in The Ministry of
Education in the positions of ( first teacher, first teacher A,
expert teacher and head of teachers)

The program was delivered in the 27 governorates of

Egypt.

%
This project has been funded with support from the European Commission. This publication

[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein



Co-funded by the
Erasmus+ Programme
of the European Union

Program Objectives:

The program aims at providing the non-Education graduates who are
working in The Ministry of Education with the education cer+”

The Minor Objectives include: _

Improving the competence of teachers working in The
Ministry of Education in order for them to improve their
teaching skills

Improving teacher- student interaction skills and teacher-

school mﬁw@i@mﬂaﬁ@wm%gm@@u%on from the European Commission. This publication

[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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Providing training for knowledge and application of strategic managel

Education;

Making the trainees fully aware of the discipline of Methodolo;
Curriculum as well as integrating technology into the learning process;
Improving the strategy used to assess the students improvement and
content;

Integrating technology and local environment into the teaching process;

Illustrating the mission of the teacher as a main player in reform

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held

responsible for any use which may be made of the information contained therein
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Study Plan

This program runs for three months (40 classroom

hours. It can be delivered either in the classroom or

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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The Program covers 8 subjects

Methodology

Education Management and Leadership

. Effective Learning Psychology

. Strategic Planning

. Multiple Intelligences 7. Learners Mental Hygiene =

. Education Technology 8. Caring with people with
Special Needs

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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Supervising the Program:

The program coordinator and a committee of Professors

from Faculty of Education, Ain Shams University

supervise the program. A report was submitted to the

program administration to identify points of weakness

and strength.

service teachers in 27 Governorates.

1

This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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i MOE & ASU Collaboration

Teacher Preparation Programs

for

(In-Service Teachers)
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FOE 30
Manaret EIMostakbl 120
School
ElFarouq School 30
FOE 40
FOE 120
FOE 30
Resala School 51
FOE 35
Notion International 30
Schools
FOE 37
Madenty School 111
Future School 44
FOE 12
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FOE 27

International Teacher Preparation Program

FOE 12
TOT Program

FOE 25

FOE 24

FOE 16
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Using Modern Technology in Teaching

FOE 16
‘ BEDAIA School’ 25
FOE 19

Training Diploma in Informatics

FOE

Capacity Building of the head of Administrations

FOE 12
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Ain Shams University will work with 15 PD Neighboring Schools with which the
is a persistent cooperation through different training courses and Practicum. ASU

has got approval from the following schools of different administrations in Cairo
Governorate:

f School Administration Name of School Administration

Elgdeed Elzeton Yousef Elsebaeey Elnozha

glel Elzeton Elshaheed Tayar Elwayly

ilhadetha Elzeton Elmostakbl Elwayly

abry Misr Elgdeda Elshaheed Ali Emad Elwayly

vakeb Misr Elgdeda Kolyet Elsalam Nasr City
Elrashedeen Misr Elgdeda Elazez Bellah Elzetoun
aroba Elnozha Elgamaa Eleslamia for Girls Elnozha

Eldeen Elnozha
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Criteria of Choosing these Schools:

Neighboring Schools

The supporting Administration

The Effective Community Participation
Good Infrastructure

FOE pre- service teachers training( Practicum)
Quality Assurance Unit
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00350 together is a

success

- Henry Ford -
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Thank You
ANSU Team
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