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A group of five participating teachers have met each week for the past two months. They are attempting to identify an area to focus on and improve within the school. The group cannot reach agreement on what the main priority should be on. Some want to focus on teachers’ conditions while others want to focus on students learning. There was a lot of disagreement at the meetings. The lead of the group is not getting involved in the discussion, is agreeing with each new point raised. There are no agreed action items from the meetings. The teachers are becoming frustrated and feel there is no point attending the meetings any more as they aren't making any progress. 


Scenario two 
You are working with a school in your locality on a student engagement project. One of the leaders in the school, Sarah, is very enthusiastic and excited about the project.  At all of the meetings you have attended Sarah has spoken more than any other members. She makes suggestions about how the group can progress, which are usually accepted by her staff members. You are finding it difficult to get other staff members to contribute to the meetings or to take on a leadership position. You feel that others accept Sarah’s view without considering it and this is limiting the development of the project


Scenario 3 
A principal in a local school is interested in the project and said she is willing to delegate jobs to staff members so as to distribute leadership roles amongst others. However, you have been to the school 3 times since and you find that the principal hasn’t given any jobs/leadership roles to the staff members. Previously when she has ‘delegated’ jobs, she checks up on the person constantly and changes decisions they have made.  

