
  

  

 

  

1
  

L
e

t’s
 s

ta
rt b

y
 lo

o
k
in

g
  

a
t w

h
a

t y
o

u
 fe

e
l a

re
 

y
o

u
r p

a
rtic

u
la

r 
s
tre

n
g
th

s
 in

 th
e

       
c
la

s
s
ro

o
m

?
 

     
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

2
  

If y
o

u
 w

e
re

 to
 p

ic
k
 

o
u

t a
n

 a
re

a
 o

f y
o

u
r 

te
a

c
h

in
g
 w

h
ic

h
 y

o
u

 
w

o
u

ld
 lik

e
 to

         
d

e
v
e

lo
p

, w
h

a
t w

o
u

ld
 

it b
e

?
 

 
w

h
e
n

?
, w

h
e
re

?
, w

h
o

?
 

w
h
a
t?

, h
o

w
?
, w

h
y
?

 

  

4
  

B
y
 d

e
v
e

lo
p

in
g
 th

a
t 

a
re

a
 h

o
w

 w
o

u
ld

 it 
h

e
lp

 y
o

u
 to

 b
e

c
o
m

e
 

a
 m

o
re

 e
ffe

c
tiv

e
 

te
a

c
h
e

r a
n
d

/o
r y

o
u

r 
s
tu

d
e
n

ts
 to

 b
e

 m
o

re
 

e
ffe

c
tiv

e
 le

a
rn

e
rs

?
 

 
H

ow
 w

ill you feel w
hen you 

achieve it?
 

 
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

3
  

D
e
s
c
rib

e
, in

 d
e

ta
il, a

 
re

c
e

n
t s

itu
a

tio
n

 
w

h
e

re
 y

o
u

 fe
lt  

th
in

g
s
 c

o
u

ld
 h

a
v
e

 
b

e
e
n

 b
e
tte

r in
 th

is
 

a
re

a
. 

  
W

hat w
ere your feelings at that  

point? 
  

5
  

A
s
s
u

m
e

 y
o

u
 h

a
v
e

 
d

e
v
e

lo
p

e
d
 th

is
 a

re
a

. 
D

e
s
c
rib

e
 a

 s
c
e

n
a

rio
 

w
h

e
re

 th
in

g
s
 g

o
    

a
c
c
o

rd
in

g
 to

 p
la

n
 . 

 
H

ow
 w

ill you feel at that point?
 

 
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

6
  

S
o

 fa
r, w

h
a

t h
a

v
e

 
y
o

u
 trie

d
 to

 g
e
n

e
ra

te
 

th
e

 s
o

rt o
f             

im
p

ro
v
e

m
e
n

t  y
o

u
 

w
o

u
ld

 lik
e

 in
 th

a
t 

a
re

a
?
 

 
H

ow
 w

ould you describe the 
results? 

 
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

7
  

W
h
a
t b

a
rrie

rs
 e

x
is

t 
w

h
ic

h
 m

a
y
 g

e
t in

 th
e
 

w
a

y
 a

s
 y

o
u

 m
o

v
e

  
c
lo

s
e

r to
w

a
rd

s
 y

o
u

r 
ta

rg
e

t?
 

 
H

o
w

 c
o

u
ld

 th
o

s
e

 
b

a
rrie

rs
 b

e
           

le
s
s
e

n
e
d

?
     

 
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

8
  

W
h
ic

h
 o

f y
o

u
r       

c
o

lle
a

g
u

e
s
 a

p
p
e

a
r to

 
h

a
v
e

 m
a
d

e
 p

ro
g
re

s
s
 

in
 th

is
 a

re
a

 o
r h

a
v
e

 
a

n
 im

p
a

c
t in

 th
is

 
a

re
a

?
 

  
W

hat do you feel are the m
ain 

factors in how
 that colleague 

reached that point? 

© EffectiveTeacher © EffectiveTeacher 

© EffectiveTeacher © EffectiveTeacher 

© EffectiveTeacher © EffectiveTeacher 

© EffectiveTeacher © EffectiveTeacher 



  

  

 

  

1
0
 

 
D

e
s
c
rib

e
 th

e
 s

te
p

s
 

w
h

ic
h
 m

ig
h

t h
e

lp
 y

o
u

 
to

 m
o

v
e

 c
lo

s
e

r       
to

w
a

rd
s
 y

o
u

r ta
rg

e
t. 

      
w

hen?, w
here?, w

ho? w
hat?, 

how
?, w

hy?
 

9
  

W
h
a
t’s

 y
o

u
r tim

e
-

s
c
a

le
 fo

r th
is

?
 

         
w

hen?, w
here?, w

ho? w
hat?,  

how
?, w

hy?
 

1
2
 

 
H

o
w

 re
a

lis
tic

 is
 it fo

r 
y
o

u
 to

 ta
k
e

 th
a

t s
te

p
 

rig
h

t n
o

w
?

 
       

w
hen?, w

here?, w
ho? w

hat?,  
how

?, w
hy?

 

1
1
 

 
A

s
s
u

m
e

 y
o

u
 h

a
v
e

 
re

a
c
h

e
d

 y
o

u
r ta

rg
e

t. 
L

o
o

k
in

g
 b

a
c
k
, w

h
a

t 
w

a
s
 th

e
 firs

t s
te

p
 y

o
u

 
to

o
k
 w

h
ic

h
 m

a
d
e

 th
e

 
d

iffe
re

n
c
e

?
 

 
H

ow
 realistic is it for you to 

take that step right now
?

 
 

w
hen?, w

here?, w
ho? w

hat?,  
how

?, w
hy?

 

 

1
3
 

 
W

h
e
n
 w

e
 n

e
x
t m

e
e

t 
w

e
 c

a
n

 d
is

c
u
s
s
 h

o
w

  
e
ffe

c
tiv

e
 y

o
u

r a
c
tio

n
s
 

h
a

v
e

 b
e

e
n

 a
n

d
 w

h
a

t 
im

p
a

c
t th

e
y
 h

a
v
e

 
h

a
d

 o
n

 y
o

u
 a

n
d
 y

o
u

r        
s
tu

d
e
n

ts
?

 
 

Is there anything else you w
ish 

to discuss at this po
int?
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