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Effective mentoring and coaching involves:
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 Statements from CUREE : National Framework for Mentoring and Coaching
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A leaming conversation

Structured professional dialogue, raoted in evidence from the professional

A thoughtful relationship

Developing trust, attending resp ectfully and with sensitivty to the powerful

Aleaming agreement

Establishing confidence about the boundaries of the relationship by agreeing

Combining support from fellow professional learners and
specialists

Collaborating with colleagues to sustain commirment to learning and relate
new approaches to everyday practice; sesking out specialist expertise to

Growing self direction

An evalving process in which the leamer takes increasing responsibilty for

Setting challenging and personal goals

Identifying goals that buid on what leamers know and can do already, but

Understanding why different approaches work

Developing understanding of the theory that underpins new practice so it can

Acknowledging the benefits to the mentors and coaches

Recognising and making use of the professional learing that mentars and

Experim enting and observing

Creating a learning enviranment that supports risk-taking and innovation and

Using resources effectively

Making and using time and other resources creatively to protect and sustain




