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Statement of Purpose
Why conduct the “Needs Assessment”?






Management
Who is the leader? Who should be on your Needs Assessment Committee?

Concerns
Identify list of concerns (by category) for analysis














Concerns Analysis
Breakdown each concern into where we are now, ‘what is’ 















Needs Assessment Template

























Prioritise Concerns

List concerns in order of most relevant
















Measurement Tools
Identify tools to measure each concern











Target group/Audience
Who is the Audience? Internal or External



How large is the Audience?



What is their expertise related to the subject matter. Their technical skills?



Is the audience likely to be resistant?


What are the required prerequisites for the audience?
























