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	N
	Initial Exploration
		CONTENT 

	1
	School map of facilities.

	

	2
	Administrative structure.
  
	

	3
	Demographic  data

	

	4
	School and Community 
	

	5
	Student Practicum and relationship with FOE

	

	6
	SWOT analysis
· Major problems/ challenges
·     Observed:   threats  
·     Major strengths 
·    Opportunities 

	




	N
	In Depth Inquiry           
		CONTENT 

	1
	Culture of the school:
·   Us   vs. the Other
·   Bullying and violence
·   Parent involvement
·   Sharing vs. individual community
·   Love vs. conflict and animosity 
· Respect
	

	2
	Management  and styles of leadership at all levels :
·     Authoritarian             
·     Democratic 
·     Autocratic 
·     Consultive 
·     Fair 
·     Chaotic 
·     Servant
·     Transformational 
·     Laissez faire 
  
	

	3
	Styles of Leadership: 

	

	4
	Power Relationships: who are the decision makers?
 
	

	5
	Mentorship
	

	6
	Quality Assurance Unit
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