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School Profile

School Name:………………………………………………………………
Educational Directorate:………………………………………………
Date:…………………………………………



School Data:

· Educational levels:
· Number of classes in each level:
· Density of each class 
· Total number of educational levels
· Total number of students in each stage (Females- Males)
· Types of multi- shift school 
· Approximate percentages of students in different socio-economic background:

a- Families with low income

(0- 10%)             (11- 25%)            (26-50%)            (   > 50%)

b- Middle class families

(0- 10%)             (11- 25%)            (26-50%)            (   > 50%)

c- Upper class families 

(0- 10%)             (11- 25%)            (26-50%)            (   > 50%)


-The number of staff in school in  the following categories:

Teachers             Specialists           Administrators              workers             others
· The number of full time teachers
· The number of part time teachers
· The number of special needs students



Organizational Aspects

· School vision
· School mission
· Organizational chart
· Regulations : behavioral regulations, rewards and punishment regulations applied.



The school approach in disseminating its vision, mission and plans amongst:

· Employees
· Board of trustees & local community.
· Parents
· Students

The contributors to the decision making
The way decisions are made in school.

School services and resources

Education:

· The months in which the percentages of student attendance decreases.
· The school commitment to teaching time
· The school’s readiness to include special needs students ( in respect to buildings, students readiness and the human power)
· The special programs offered for the gifted students
· Existence of enrichment programs
· The educational level for males and females in school in each class and level according to the following scale : (weak, average, good, very good, excellent )  
· Resources:

The availability of the following resources:

-Educational material (books, illustrative aids)
- stationary ( paper, pens..)
- kits for special needs
- Computers
- Library and learning resources
- Audio visual educational tools
-tools and equipment for science labs 
-teachers offices
-canteen
- Meals
-Others 


· The total number of computers that can be used by students
· The internet service availability in school 
· Availability of ICT support in teaching and learning & it’s effectiveness 

The school and local community:

-The parents and local community involvement in the following :
  a- attending special events ( scientific and art exhibitions, concerts, sports events)
  b- collecting donations for school
c-Volunteer work in projects, or school programs and trips
d-Attention given to  the school educational aspects (homework and activities) 
e-School committees 

-the educational level of parents and local community:

· Uneducated …………%
· Secondary/ intermediate/ primary certificates ………… %
· Technical diploma …………%
· College degree ………..%

The school Climate:

· Staff satisfaction.
· Teachers awareness of the goals of the curricula 
· Teachers efficiency.
· Teachers expectations of students’ educational attainment.
· Parents satisfaction 
· Maintaining the school property by students.
· Students desire for educational attainment.
· Communication among teachers- cooperative work- teamwork 


The frequency of problems manifested at school and the degree of seriousness.

· Late arrival.
· Absence 
· Misbehavior in class
· Cheating
· The use of inappropriate  language
· Causing damage
· Stealing
· Insulting other students
· Causing physical harm to other students.
· Insulting teachers or staff.
· Causing physical harm to teachers or staff.  

Incentives and benefits provided to school employees.
     - training           incentives                transportation allowance
       Promotion            retirement allowances                        Other 

The PD provided to school teachers and staff.

The quality of training received:
· Inside school
· Out of school
Teachers evaluation approach:

· Supervision from the school head or high administrative leaders.
· Inspection from supervisors or others from outside school.
· Student’s achievements
· Peer reviews.


The percentage of the budget allocated for PD.
The staff categories that receive training the most:
· High admin staff
· New staff
· Those who need training.
· All

The ways of identifying the training needs :

PD topics:
· applying curriculum 
· School self-development
· Improving the cognitive level .
· Improving teaching and learning skills.
· Using ICT.
· Others. 


School Improvement:

-The steps and indicators of school improvement and accreditation.
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