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School and University Partnership for Peer Communities of Learners (SUP4PCL)

Project Monitoring and Evaluation 


Institutional Development Planning: Community member questionnaire (PME4)




Purpose of questionnaire
The monitoring and evaluation of the SUP4PCL project focuses on the development of Peer Communities of Learning amongst the partners, and so it is important that the views of all participants are accounted for in reporting on the development of such communities. While there will be other opportunities for you to report on your experiences independently to the partners responsible for overall project monitoring and evaluation, the aim of this questionnaire is for you to contribute directly each year to the development of your own institution’s Development Plan (IDP). Your completed questionnaire should therefore be returned to the lead in your specific institution, not to the Monitoring and Evaluation team at the University of Leicester.  Once the IIP has been completed it will be forwarded to the monitoring and Evaluation team, along with all the ‘community member’ questionnaires.
The enclosed questionnaire should not take you longer than 15-20 minutes to complete, but will make a significant contribution to the overall success of the project.  Thank you in advance for your time. 

Guidance on completing questionnaire
· Please try to answer the questions as fully as possible, especially giving specific examples when asked.
· The purpose of this questionnaire is to gather evidence of the perceptions and experiences of participants in developing a Peer Community of Learners, so please include anything that you feel is relevant. You may feel that your views and experiences are different from the perceptions of other participants.  However, it is important for your institution to hear everybody’s views when compiling its IIP, so please report as fully as possible. 











COMMUNITY MEMBER QUESTIONNAIRE

Section A: Background information
1. Name

2. Your institution

3. Your role in the institution


Section B: Developing a Peer Learning Community 

1. Overall, how developed do you think your institution’s PLC is?

Please put an ‘X’ next to one of the responses

	Very developed (a ‘mature’ PLC)
	

	Quite well developed (an ‘established’ PLC)
	

	Not well developed (an ‘emergent’ PLC)
	

	Not at all developed (a ‘hardly existing’ PLC)
	

	Give reasons for the choice you have made:










Developing shared values, vision and objectives for the PLC

1. Identify the vision and shared values of the PLC in general terms.





2. Identify the specific objectives that have emerged from discussions amongst the PLC.





3. What steps have been taken by the PLC to establish an atmosphere of trust amongst the participants in the PLC?







4. Give a specific example (or more than one example) of where you have contributed to the development of the vision, shared values or objectives of the PLC. Identify the event or interaction where this contribution was made. 




5. Give a specific example (or more than one example) of where one of your colleagues has contributed to the development of the vision, shared values or objectives of the PLC. Identify the event or interaction where this contribution was made. 






6. Identify any obstacles that you have encountered in your institution in making a contribution to the shared values, vision and objectives of the PLC?








Developing collaborative practice in the PLC
1. Describe how the PLC in your institution works. In particular, refer to how decisions are made and how differences of opinion/conflicts are resolved.








2. Identify the specific steps that have been taken to establish collaborative practice in the PLC.





3. Give a specific example (or more than one example) of where you have contributed to the development of collaborative practice in the PLC. This could be where an idea, suggestion or course of action you proposed was adopted/adapted by the whole PLC. Identify the event or interaction where this contribution was made. 





4. Give a specific example (or more than one example) of where one of your colleagues has similarly contributed to the development of collaborative practice in the PLC. Identify the event or interaction where this contribution was made. 






5. Identify any obstacles that you have encountered in your institution in making a contribution to the development of collaborative practice in the PLC?




Developing professional learning in the PLC including resources and experiences 

1. [bookmark: _GoBack]Identify specific ways in which your participation in the activities of the PLC has led to an improvement in your own practice?





2. Identify any ways in which the PLC has supported your own practice or fulfilled your learning needs.






3. Identify the format and purposes of any specific resources that have been developed by the PLC.





4. Describe any specific experiences that have been offered by the PLC to promote professional learning.




5. Give a specific example (or more than one example) of where you have contributed to the development of the professional learning of members of the PLC. This could be an idea, teaching strategy or resource that you proposed/offered to the PLC that was adopted/adapted by the PLC. Identify the event or interaction where this contribution was made.





6. Give a specific example (or more than one example) of where one of your colleagues has similarly contributed to the development of the professional learning of members of the PLC. Identify the event or interaction where this contribution was made. 







7. Identify any obstacles that you have encountered in your institution in making a contribution to professional learning in the PLC?






Section C: General questions
1. Are your specific needs being met by your participation in the PLC? If not, which needs are not being met?



2. Are there any ways in which the functioning of the PLC could be improved in any area?








3. Identify any difficulties you have experienced in engaging with the activities of the PLC.






4. How do you know that your contributions to the work of the PLC are valued by others?
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