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School and University Partnership for Peer Communities of Learners (SUP4PCL)

Project Monitoring and Evaluation 


Institutional Development Plan template (PME5)



Report on the development of a Peer Community of Learning in
[Insert name of University]………………………………………………………………………………………….
Lead Contact for Institution ………………………………….……………………………………………..
Date of completion of Development Plan ………………………..…………………………………………….
[bookmark: _GoBack]Timing of IDP (Please circle)             First Year      Second Year          Third Year (post-project plan) 

Process
IDPs should be developed at the end of each year of the project, reviewing the current position of the institution and identifying targets for the next year. The IDP should be developed collaboratively using perceptions gathered from all members of the community, and reflect the views expressed in the Community Members Questionnaires. 
IDPs should be sent to the University of Leicester along with ALL questionnaires returned by members of the community, whether directly used or not. 

Development Plan
	Developing shared values, vision and objectives for the PLC

	Review of the institution’s position in this aspect of practice
	

	Target set for Development
(Targets should be SMART*)
	Strategies to be implemented to reach the target
	Time-scale to meet target 
	Evidence that target is reached
(This should be verifiable evidence)
	Person(s) responsible for implementation 


	1.



	
	
	
	

	2.



	
	
	
	

	3.



	
	
	
	



*SMART (Specific, Measurable, Attainable, Realistic, Time-bound)
	Developing collaborative practice in the PLC

	Review of the institution’s position in this aspect of practice
	

	Target set for Development
(Targets should be SMART*)
	Strategies to be implemented to reach the target
	Time-scale to meet target 
	Evidence that target is reached
(This should be verifiable evidence)
	Person(s) responsible for implementation 


	1.



	
	
	
	

	2.



	
	
	
	

	3.


	
	
	
	


*SMART (Specific, Measurable, Attainable, Realistic, Time-bound)
	Developing professional learning in the PLC, including resources and experiences

	Review of the institution’s position in this aspect of practice
	

	Target set for Development
(Targets should be SMART*)
	Strategies to be implemented to reach the target
	Time-scale to meet target 
	Evidence that target is reached
(This should be verifiable evidence)
	Person(s) responsible for implementation 


	1.



	
	
	
	

	2.



	
	
	
	

	3.



	
	
	
	


*SMART (Specific, Measurable, Attainable, Realistic, Time-bound)

Commentary on and Rationale for the Targets identified
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