Quality Plan October 2018

	Project sub-objectives
	Indicators of achievement
	Achievement criteria
	Sources of evidence
	Summary of actions
	Start date
	End date
	Biannual reporting 
to
	Level of Achievement 
0 = no progress
5 = objective fully met
	Next steps?

	Development of PCLs in FoEs
	FoE teams demonstrate key characteristics of PCLs
	Evidence of 
· Shared values
· Mutual trust
· Collaborative/
egalitarian climate
· Focus on reflection
· Policy/practice influenced by PCL culture
	· Institutional Development Plans (PME5)
· PCL Community Member Questionnaires (PME4)
	1. Design FoE PCL instruments
	08/18
	10/18
	AUC
	
	

	
	
	
	1. 
	2. Collect data
	10/18
	06/19
	UoL
	
	

	
	
	
	2. 
	3. Complete overview reporting
	10/18
	07/19
	AUC
	
	

	Create instruments for  PD school development case studies 
	Development of case study instruments to be used by all partners 
	· Instruments follow common format, with common approach to implementation, as agreed by partners
· Baseline reports provide appropriate data to inform case study design
	Case study instruments, including:
· Baseline assessments (PCS1)
· Questionnaire (PCS2)/
interview data 
· PCL surveys (PCS3)
· Reflective journals (PCS4)
· School visit reports (PCS5)
· School policy documents
· Case Study Timeline/Schedule
	1. Share  designs for case study instruments
	8/18
	10/18
	UoL/ AUC
	
	

	
	
	· 
	
	2. Secure commitment of all partners to use common instruments
	10/18
	10/18
	UoL/ AUC
	
	

	
	
	· 
	
	3. Complete institutional ethical approval
	10/18
	10/18
	AUC
	
	

	
	
	· 
	
	4. Agree common timeline/work schedule for case studies 
	10/18
	10/18
	UoL/AUC
	
	



	Project sub-objectives
	Indicators of achievement
	Achievement criteria
	Sources of evidence
	Summary of actions
	Start date
	End date
	Biannual reporting 
to
	Level of Achievement 
0 = no progress
5 = objective fully met
	Next steps?

	FoEs to develop PD schools with PCL culture/ Practices
	45 schools (x 15 per FoE) operating as PD school Case studies show PD schools operating with characteristics of PCL
	Evidence of 
· Shared values
· Mutual trust
· Collaborative/
egalitarian climate
· Focus on reflection
· PCL focused on student learning
· [bookmark: _GoBack]Policy/practice influenced by PCL culture
	· Baseline assessments (PCS1)
· Questionnaire (PCS2)/
interview data 
· PCL surveys (PCS3)
· Reflective journals (PCS4)
· Weekly school visit reports (PCS5)
· School policy documents
· Evidence from M&E visits
	1. Design case study instruments/ agree common format
	08/18
	10/18
	AUC
	
	

	
	
	
	
	2. Data collection
	11/18
	03/19
	UoL/ AUC
	
	

	
	
	
	
	3. Data analysis
	11/18
	04/19
	UoL/ AUC
	
	

	
	
	
	
	4. Draft final report
	04/19
	06/19
	UoL/ AUC
	
	

	
	
	
	
	5. Monitoring and Evaluation visits (UoL)
	12/18
	05/19
	AUC
	
	

	Carry out baseline needs assessment of schools
	x 45 baseline reports (x 15 per FoE) completed

	· Reports follow common format using common instruments as agreed by partners
· Baseline reports provide appropriate data to inform case study design
	· Data collection templates
· Final baseline reports
	1. Design common template/
instruments for baseline assessment/
reporting
	08/18
	09/18
	UoL/AUC
	
	

	
	
	
	
	2. Data collection
	09/18
	10/18
	UoL/AUC
	
	

	
	
	
	
	3. Compete baseline report writing
	09/18
	10/18
	UoL/AUC
	
	



	Project sub-objectives
	Indicators of achievement
	Achievement criteria
	Sources of evidence
	Summary of actions
	Start date
	End date
	Biannual reporting 
to
	Level of Achievement 
0 = no progress
5 = objective fully met
	Next steps?

	Develop FoE mentors 
	30 mentors trained (x 10 per FoE)
	· Mentor skills are enhanced and developed
· Reports and reflections evidence coaching and mentoring techniques in practice
· Good practice disseminated 
	· Institutional Development Plans (PME5)
· PCL Community Member Questionnaires (PME4)
· Evidence from M&E visits
	1. Mentoring practices are implemented in FoEs and by FoEs
	8/18
	05/19
	UoL/AUC
	
	

	
	
	· 
	· 
	2. Mentoring practices are explicitly reflected upon
	8/18
	05/19
	UoL/AUC
	
	

	
	
	
	
	3. Reporting on mentoring practices to schools and in case study documents
	8/18
	06/19
	UoL/AUC
	
	

	Develop school mentors in PD schools
	75 mentors trained 
· x 25 per FoE
· x 5 in each Lead School
	· Mentor skills are enhanced and developed
· Reports and surveys evidence coaching and mentoring techniques in practice in schools
· School mentors train new mentors in schools
· Teaching materials are effectively and sustainably disseminated to teachers in schools
· Establishment of sustainable clusters of PD schools
	Case study reporting (drawing on):
· Baseline assessments (PCS1)
· Questionnaire (PCS2)/
interview data 
· PCL surveys (PCS3)
· Reflective journals (PCS4)
· Weekly school visit reports (PCS5)
· School policy documents and development plans
· Evidence from M&E visits
	1. Mentoring practices are implemented in schools
	8/18
	06/19
	FoEs (Eg) UoL/AUC
	
	

	
	
	· 
	
	2. Mentoring practices are reflected on by FoEs and schools
	8/18
	06/19
	FoEs (Eg) UoL/AUC
	
	

	
	
	· 
	
	3. Plans for sustainable dissemination of mentoring within PD schools and beyond
	3/19
	06/19 
	UoL/AUC
	
	

	
	
	
	
	4. Establishment of weekly school visits by FoE mentors

	10/18
	05/19
	UoL/AUC
	
	

	Develop systems for assessment and QA in PCLs
	Case studies are used to support further PCL development
	· New instruments developed and refined for assessment and QA in FoEs
· Emergent design of QA and evaluation contributes to end of project report
· Focus on reflection in relationships between FoEs and schools
· Policy/practice influenced by PCL culture
	· Old/new instruments and systems for assessment and QA evaluated in final report
· Evidence from M&E visits
	Evaluation of QA and assessment procedures and instruments
	10/18
	06/19
	UoL/AUC
	
	





