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Introduction 

This school report represents draft two stage of developing an in-depth and comprehensive 

profile of the schools working in partnership with the Faculty of Education, Alexandria 

University through the ERASMUS+ project: “School and University Partnership for Peer 

communities of Learners SUP4PCL”.  The report aims to document the change and 

development taking place in schools as a result of working closely with the Faculty of 

Education, Alexandria University (AU).  The report attempts to capture these changes with 

respect to the following areas: 

a. School culture 

b. Management and leadership style 

c. Evolution of quality assurance and training unit 

d. Evolution of PCL 

e. Evolution of mentorship 

f. Evolution of school- based research. 

The report also provides detailed description of all activities conducted in partnership with 

the schools.  The Faculty of Education, Alexandria University project team (AU team) led two 

main activities.  The first one included regular schools’ visits to the schools to build 

relationships and support mentoring, PCL and school- based research as a means for 

enabling schools to become effective Professional Development Schools PDS.  The AU team 

also designed and delivered a number of tailored training programmes to build the capacity 

of the training and assurance units in schools and support mentors. 

The current report covers the period from February- September 2018. 

 

1.  Initial Exploration of School 

- The school vision focuses on maintaining quality in a unique educational 

environment. 

- The school mission is to enable students to gain different skills that will make 

them beneficial to themselves and their country having experience in dealing 

with modern equipment, changing some of wrong behaviors, teaching good 

values and enabling talented students.  

 

There are some facilities in school as follows: 

- Three labs; a science lab, a computer lab and a media lab. 

The administration consists of a school manager, 2 representatives and groups of 

members of the one domain; the Arabic group, the Mathematics group, the Science 

group, the English group, the Computer science group, PE group and Art group.  

 

The most important demographic data in school are represented in: 
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- (30) Teachers; 16 Arabic teachers, 2 English teachers, 7 Maths teachers, 2 

Science teachers, 3 Social studies teachers. 

- (21) Classes; almost 41 students in one class. 

-  (821) students. 

- Number of activity teachers; PE (1 teacher), Art (1), Computer science (2), 

home economics (1). 

- (2) Social workers. 

- Lab keepers (3). 

- (6) administrative  

- (3) students integrated  

- Email: galalds@yahoo.com 

- Phone number: 035068656 

There is community partnership represented in the committee board and exchanging 

experiences with other schools such as Hussien Mansour School and Alexandria 

Language school in reading skills. 

There is practicum in school in Science and social studies, and there are no other 

activities with the faculty of education other than the current project. 

Strength points in school are as follows: 

- Limited number of students in the classroom (40 students). 

- School got quality and assurance accreditation two consecutive times. 

- Democratic administration. 

- Teachers' participation with administration in making decisions. 

- Students' positive interaction in doing school activities. 

- Exchanging experiences with other schools such as training Mansour Hussien 

school on reading skills. 

- Continuous professional development of teachers  through the training unit 

in and outside school. 

- Community partnership and its effective role in addressing the needs and 

helping parents in solving some students' problems. 

Weak points in school are as follows: 

- School needs renewing of buildings and services. 

- There is no Music teacher. 

- The deactivation of smart boards 

- There is no staff room. 

- Lack of resources. 

Opportunities are as follows: 

- Getting quality and assurance for the third time. 

mailto:galalds@yahoo.com
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- Continuous professional development through trainings in the training unit. 

- taking part in making decisions with the committee board. 

See Appendix 1: school facilities 

2. In Depth Inquiry 

2.1 Culture of the school 

There is an atmosphere of love and respect among teachers, and they exchange 

learning and teaching experiences. There is also competition among teachers in the 

same and different domains to reach a higher position. Parents are involved in solving 

some problems related to students and providing some needs for the school 

 

2.2 Management and Leadership Style at all Levels 

Teachers noted that school-level leadership is a democratic leadership in decision-

making. Teachers also emphasized that dialogue and decision-making at the teacher 

level in one discipline is transparent and allows for an exchange of views. Thus, 

leadership at this last level is democracy 

2.3. Levels of Leadership 

The administration is Pinnacle (Respect), whereas people follow the school principal 

because of who are and what is represent. In another level, the administration is 

Production (Results), whereas People follow because of what the principal has done 

for the organization. 

 

3.  Evolution of Quality Assurance Unit/ Quality and Training Units-  

Training and quality assurance unit consists of 9 teams representing 9 different 

domains as follows: 

The first domain: Vision and mission (3 members). 

The second domain: Leadership and governance (5 members). 

The third domain: Human resources (4 members). 

The fourth domain: Community partnership (6 members). 

The fifth domain: Quality and accountability (5 members). 

The sixth domain: Learner (4 members). 
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The seventh domain: Teacher (3 members). 

The eighth domain: Curriculum (4 members). 

The ninth domain: Educational climate (4 members). 

 

The members of each team are chosen according to professional competence in each 

of these domains. There is a leader for each team, and his main role is to distribute 

tasks and roles to team members; such as collecting data and information for 

documentation, organizing the domain's folder and finding opportunities to activate 

necessary practices for each domain. 

Quality assurance and training unit puts a yearly plan determining teachers' needs 

assessment. It aims at developing the skills of the target group; teachers, 

administrators and social workers which enables them to perform efficiently and 

effectively. 

As for the revision and evaluation process in the unit, questionnaires are revised after 

each training to determine strong and weak points. Teachers believe in the 

importance of the unit, and it is reflected through their use and application of training 

materials inside the classroom. (see appendix 2 Quality Unit activities) 

There are a lot of examples representing the change achieved by the unit such as: 

- Applying active learning strategy in the classroom. 

- Regular meetings with the teachers to discuss points of strengths and 

weakness in school. 

- Continuous professional development for school teachers. 

- Safety precautions in school such as building higher walls and training students 

on how to empty the building in case of emergencies. 

The Quality Unit played a key role in helping the project team in the school to 

implement the professional development programs during the period from February 

2018 September 2018. (See appendix (2) School training schedule & appendix (3) 

School Visits respectively) 

 

4. Evolution of PCL 

There are 5 formal PCLs in school tackling self-development in five topics as follows: 

1- Active learning strategies and its use in teaching Arabic. 

2- Benefiting from EKB. 

3- Students with learning disabilities and how to deal with them. 
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4- Active learning strategies and its use in teaching Mathematics. 

5- Talented students and how to deal with them. 

Each PCL consists of 5 members meeting once a week throughout the semester and 

in the holiday once each two weeks.  

There is another PCL called (0.2) which aims at developing its knowledge and skills 

about the new educational system in junior one, and it includes a group of teachers 

from different domains (Arabic, Maths, Social workers) exchanging experience in 

lesson planning and assessment in the new system. Each member adds information 

and experience to his colleagues, and both of them complete each other in finding 

out about different teaching skills in the new educational system 2018-2019. (See 

appendix 4: PCL online meeting) 

In PCLs teachers from different domains exchange various resources such as books, 

internet links, individual training experience and researches. One of the most 

important support systems in PCLs is when the administration allows time for 

teachers' regular meetings.  

 

One of the challenges in PCLs is the lack of resources and weak internet connection. 

The impact of PCL is clear in sharing knowledge about difficulties and problems facing 

them in the classroom and working in a team. 

5. Evolution of Mentorship 

There are mentors who train teachers and guide them according to their professional 

needs. For example, one of the mentors did a training for mathematics teachers in 

numeracy, and another teacher did a training for Arabic teachers in reading skill and 

its strategies. 

Five mentors trained teachers on the main concepts of the project such as: 

- STEM. 

- Education for sustainable development. 

- Global citizenship. 

In particular, there are mentors for each subject: 

- Arabic (2 mentors). 

- Mathematics (2 mentors). 

- English (1 mentor). 

- Social studies (1mentor). 

- Science (1mentor). 
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Their main roles inside school are passing experience and knowledge from the 

supervisor to teachers in addition to observing teaching skills inside school, giving 

recommendations to teachers and coordination of work amongst them. One of the 

main tasks that mentors do with teachers is designing learning outcome maps. They 

also held meetings after training to share knowledge and experience with other 

teachers. These meetings are held informally.  

6. Evolution of School-Based Research 

Research has been conducted at school such as: 

- Research on "bullying of primary stage students". 

- Research on "stealing among students" and "problems of telling lies among 

primary stage students". 

- Research on developing reading and arithmetic skills for lower junior stage. 

Teachers work individually on research; then they exchange results together through 

other meetings in quality assurance and training unit. 

In one of researches conducted on developing reading skills, one teacher reflected 

on the evaluation of her experience as follows: 

- Increase in experience and knowledge of reading skills so she became 

coordinator of this field. 

- Working on training field for parents. 

- Mastering teaching subject matter. 

- Increasing experience in solving classroom problems using scientific research 

skills. 
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 Quality Unit activities 
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Appendix 3 

School training schedule 

(Training designed and delivered by the AU team in response to project’s goals and 

school’s needs) 

No.  Training No of 
teachers 

1.  7/3/2018 STEAM(1) 27 

2.  14/3/2018 STEAM(2) 13 

3.  4/4/2018 Education for Sustainable 

development (ESD) 

18 

4.  10/7/2018 Teacher Roles 13 

5.  17/7/2018 

 

PCL 12 

6.  24/7/2018 

 

Active Learning 19 

7.  31/7/2018 Professional development 

Schools 

15 

8.  7/8/2018 Effective Mentoring 

 

14 

9.  14/8/2018 Using EKB in Education (1) 13 

10.  4/9/2018 Strategies of Teaching Thinking 17 
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11.  12/9/2018 Strategies of Teaching Students 

with Disabilities 

12 

12.  18/9/2018 Using EKB in Education (2) 9 
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Appendix 4 

School Visits 

7/3/2018: STEAM (1) 

The visit started at 10 am. Twenty seven teachers from different fields 

attended the training. It started by explain the concept of integration, levels 

of integration, STEAM as an integrated approach, some resources in 

SEAM education, activities and work sheets were distributed among 

teachers. It ended at 12:45 pm. 

14/3/2018: STEAM (2) 

The visit started at 10 am. Thirteen teachers from different fields attended 

the training. It started by Teachers presented their activities in the field of 

STEAM in science and mathematics. It ended at 1:00 pm. 

18/4/2018: ESD 

The visit started at 10 am. Twenty seven teachers from different fields 

attended the training. It started by explain the concept of ESD, Examples 

of some activities that teachers can design for ESD, activities and work 

sheets were distributed among teachers. It ended at 12:45 pm. 

10/7/2018: Teacher Roles 

The visit started at 10 am. Thirteen teachers from different fields attended 

the training. It started by explain teacher roles in PCL, activities and work 

sheets were distributed among teachers. The training ended with PCL 

topics and programs needed by teachers as follows: 

- Action research. 

- Active learning strategies. 

- Using technology in teaching and learning. 

- Critical thinking strategies. 

- PCL. 

- Strategies of teaching students with disabilities. 
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17/7/2018: PCL 

The visit started at 10 am in the computer lab. Twelve teachers from 

different fields attended the training. There was an exchange of 

information around PCL meaning; work sheets were distributed to find out 

about PCLs in school and its challenges. The training ended at 1 pm. There 

are 5 PCLs as follows: 

- Active learning strategies and its use in teaching Arabic. 

- Active learning strategies and its use in teaching Mathematics. 

- Benefiting from EKB in teaching different subjects. 

- Strategies of dealing with learners with learning disabilities. 

- Strategies of dealing with talented students. 

24/7/2018: Active Learning 

The visit started at 10 am. Nineteen teachers attended the training along 

with the Arabic supervisor who showed interest in the training. The 

training tackled active learning philosophy and techniques. It ended at 

12:45 pm. 

 

31/7/2018: Professional development Schools (PDS) 

The visit started at 10 am. Fifteen teachers attended the training. The 

training started with PDS definition, roles and standards, and some 

examples from European countries. The training ended at 12:30 pm. 

 

7/8/2018 Effective Mentoring 

The visit started at 10 am. Fourteen teachers attended the training. It started 

with a definition of effective mentoring, mentor's roles at school and 

difference between mentors and coaches. There was participation from 

teachers in different discussions, and the training ended at 12:30. 
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14/8/2018: Using EKB in Education 

The training started at 10 am in the computer lab. Thirteenteachers attended 

the training.There was no internet connection, so teachers were trained 

offline on how sign in EKB through office 365 and which platforms will 

help teachers such as Proquest, Discovery, Springers and others. The 

training ended at 12 pm, and it was agreed that training will be repeated 

whenever there is internet connection in school. 

 

4/9/2018: Strategies of Teaching Thinking 

The training started at 9am, and it covered a lot of strategies such as 

problem solving, critical thinking and conceptual change.Seventeen 

teachers attended the training.The teachers interacted well and discussed 

how to use these different strategies in the classroom. Training ended at 

11:30 am. 

 

12/9/2018: Strategies of Teaching Students with Disabilities 

 The training started at 10:30 am. It covered the definition of students with 

disabilities and teachers showed interest about this topic and asked for 

more examples from all subjects. Twelve teachers attended the 

training.The training ended at 1pm. 

 

18/9/20188: Using EKB in Education( 2) 

The visit started at 9 am. Steps for signing in EKB, which were presented 

on 14/8/2018, were revised, and some teachers actually logged into their 

accounts in the lab. Some of them had technical problems which they had 

to contact the statistics unit for solving.Nine teachers attended the training. 

The training ended at 11:30 am. 
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