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Dear Friends and Colleagues

Greetings. It has been a while since we had our very rich third management meeting in Alexandria followed by the
very productive workshops in both Alexandria and Cairo. One of the agreements we had reached was for AUC to
review the results and impact indicators in our original proposal to determine whether they are still valid or need
amendments. Attached is a power point presentation which outlines the progress in each work package but also
looks at the impact indicators which were deemed still valid for our work. This power point was presented to the
National Erasmus Office NEO who conducted a Preventive Evaluation event at AUC on the 28th of March with the
participation of all Egyptian partners. | am attaching the internal report of this interesting meeting however the formal
report of the evaluation will be sent to us from Brussels in the weeks to come at which point we will share it with you
as well.

Concerning the Fourth International Management meeting | would like to confirm based on the
communication with Limerick and the results of the Doodle received the meeting will be held from the 10th
of October - 12th of October, 2018 in Limerick. Agenda and administrative details will follow.

With regard to the development of case studies | would like to refer you back to the report of the Alex Management
meeting (attached again below) where we very clearly specified the boundaries of each of the case studies (see page
22) as well as the frameworks for the FOE case studies which concern each of the twinning teams (on P.24). In that
same report we agreed to be flexible about travel plans to Egypt provided AUC was informed (p. 33, 43) as well as
keeping AUC copied on all the communications between the twinning partners. Some teams actually kept us copied
and informed. For those who have not done so so far, please send reports of the various visits, communications
and agreements on the case study frameworks as well as future plans. We at AUC will need to be aware of the
progress on case studies for planning purposes and also to account for the changes in travel time and financial
commitments.

Warm regards
Malak

Malak Zaalouk
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Founding Director
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The Graduate School of Education

The American University in Cairo
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3 attachments

@ Final Preventive Meeting Report.docx
1154K

@ Final Final Progress Reporting (FINAL)preventive evaluation.pptx
163K

ﬂ Final Third Internation MGMT Meeting Report - Copy.pdf
2079K
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